Task Name Duration

Start

Finish

Predecessors

Resource Names

Status

Timeframe

ROPA (Cap 1:03)

10

11

12

13

14

15

16

17

18

19

20

21

22

23

DRAFT Work Plan for the Conduct of General &

Regional Elections 2025 (v 4.0 - 27-May-2025)
CEO/HRM - Advertise - Applications for Polling Day Staff 31 days
CEO/HRM - Shortlist Candidates for training as trainers 4 days
CEO/HRM - Shortlist Candidates for training as Management 4 days
Officials

CEO/HRM - Produce Management Staff and Polling Day 31 days
Manuals

CEO/HRM - Shortlist Candidates for training as Polling Day 45 days
Officials

CEO/ITM - Develop application to be used by RO/SRO to 45 days
upload SoPs to GECOM Website

CEO/DCEO/LM - Prepare draft list of Polling Stations 91 days

CEO/HRM - Conduct Training of Trainers 2 days
CEO/HRM - Conduct Training of Trainers 2 days
CEO/HRM - Appoint Trainers 5 days
CEO/HRM - Training of Management Staff 2 days
CEO/C&VEM - Conduct C&VE Activities 124 days
CEO/DCEO/LM - Identify Offices for Office of the RO/SRO 61 days

CEO/HRM - Training of Polling Day staff

CEO/ITM - Test application for uploading SoPs to GECOM
Website

CEO/ITM/HRM - Identify persons to be trained in the use of 15 days
the application to upload SoPs to the GECOM website
CEO - Submit Workplan for the conduct of elections to
Commission for Approval

CEO/DCEO/VRM - CR P1 - Complete processing of transactio 4 days

1 day

Sat 01 Mar '25
Sat 01 Mar '25
Sat 01 Mar '25
Mon 17 Mar '25
Tue 01 Apr '25

Tue 01 Apr '25

Tue 01 Apr '25

Sat 05 Apr 25
Sat 12 Apr '25

244 days Sat 01 Mar '25 Thu 30 Oct '25

Mon 31 Mar '25
Tue 04 Mar '25
Tue 04 Mar '25
Wed 16 Apr '25
Thu 15 May '25
Thu 15 May '25

Mon 30 Jun '25

Sun 06 Apr '25
Sun 13 Apr '25

Mon 14 Apr '25 Fri 18 Apr '25

Sat 26 Apr '25
Thu 01 May '25
Thu 01 May '25

Sat 03 May '25
Sat 17 May '25

Sat 17 May '25
Mon 26 May '25

Sat 31 May '25

Sun 27 Apr '25
Mon 01 Sep '25
Mon 30 Jun '25

Fri 25 Jul '25
Sat 31 May '25

Sat 31 May '25
Mon 26 May '25

Tue 03 Jun '25

1SS
1SS

2FS+31 days
2FS+31 days
11
3FS+38 days
166FF

6FS+1 day

20SS

CEO/HRM
CEO/HRM
CEO/HRM

CEO/HRM

CEO/HRM

CEO/ITM

CEO/DCEO

CEO/HRM
CEO/HRM
CEO/HRM
CEO/HRM
CEO/CVEM
CEO/DCEO

CEO/HRM
CEO/ITM

CEO/ITM/HRM

CEO

CEO/DCEO/VRM

On Schedule

Complete
Complete
Complete

Complete
Complete
Complete

On Schedule
On Schedule
On Schedule

Complete
Complete
Complete
Complete
On Schedule
On Schedule
On Schedule

On Schedule
On Schedule

On Schedule
On Schedule

On Schedule

Complete

Future Task
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D

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

Task Name Duration

CEO/DCEO/ITM/VRM - CR P1 - Extract and dispatch 1 day
fingerprints for crossmatching

CEO/LO - Prepare Order, including QD, for the Conduct of 1 day
Claims and Objections

CEO/HRM - Shortlist Candidates for appointment as 2 days
ROs/SROs/DRO/Clerks for Commission approval

CEO/DCEO/LM - Establish Offices for ROs/SROs 6 days
CEO/LO - Gazette Order for the conduct of C&O 1 day
CEO/LO - Publish Notice for the Conduct of Claims and 12 days
Objections

CEO/HRM - Submit shortlisted Candidates for appointment 1 day
as ROs/SROs/DRO/Clerks for Commission approval
CEO/DCEO/ITM/VRM - CR P1 - Receive results of 1 day
crossmatching

CEO/HRM - Appoint Ballot Officers for the 1 day
Disciplined Forces

CEO - Formally request the identification of Points of 1 day
Contact for the Disciplined Forces: GPF, GDF, GPS for the

purposes of preparaing the DF List of Electors

CEO - Gazette Notice of appointment Ballot Officers 1 day
for the Disciplined Forces

CEO/DCEO/ACEO - Request and receive List of Citizens 3 days

posted to Guyana Missions overseas from MFA

CEO/DCEO/LO - Inform Ministry of Foreign Affairs about the 1 day
requirements for the appointment of Ballot Officers for
Non-Resident balloting

CEO - Receive approval from Commission for appointment
of ROs/SROs/DROs/DSROs/Clerks

DCEO/VRM/ROs - CR P1 - Investigate Duplicate Applications 4 days
for Registration identified as hits

CEO/HRM - Appoint ROs/SROs/Clerks
CEO/DCEO/ACEQO/VRM - Check List of Citizens posted to
Overseas Missions to determine whether is need for any to
apply for registration during C&O

CEO/LO - Publish Notice for Application for Symbols 7 days

1 day

1 day
2 days

Start

Tue 03 Jun '25

Tue 03 Jun '25

Tue 03 Jun '25

Tue 03 Jun '25

Finish

Tue 03 Jun '25

Tue 03 Jun '25

Wed 04 Jun '25

Sun 08 Jun '25

Wed 04 Jun '25 Wed 04 Jun '25

Wed 04 Jun '25

Wed 04 Jun '25

Thu 05 Jun '25

Thu 05 Jun '25

Thu 05 Jun '25

Thu 05 Jun '25

Thu 05 Jun '25

Thu 05 Jun '25

Thu 05 Jun '25
Fri 06 Jun '25

Fri 06 Jun '25
Sun 08 Jun '25

Sun 08 Jun '25

Sun 15 Jun '25

Wed 04 Jun '25

Thu 05 Jun '25

Thu 05 Jun '25

Thu 05 Jun '25

Thu 05 Jun '25

Sat 07 Jun '25

Thu 05 Jun '25

Thu 05 Jun '25
Mon 09 Jun '25
Fri 06 Jun '25
Mon 09 Jun '25

Sat 14 Jun '25

Predecessors

23FF

13FS+7 days

25SS

26FF

24FS+1 day

26

31

37
35

Resource Names

CEO/DCEO/ITM/VRM
CEO/LO
CEO/HRM
CEO/DCEO/LM
CEO/LO
CEO/LO
CEO/HRM
CEO/DCEO/ITM/VRM

CEO/HRM

CEO

CEO/HRM

CEO/DCEO/ACEO

CEO/DCEO/LO

CEO/EC
DCEO/VRM/RO
CEO/HRM

CEO/DCEO/ACEOQ/VRM

CEO/LO

Status

Future Task

Future Task

Future Task

Future Task
Future Task
Future Task

Future Task

Future Task

Future Task

Future Task

Future Task

Future Task

Future Task

Future Task
Future Task
Future Task

Future Task

Future Task

Timeframe

ROPA (Cap 1:03)

Section 651 (i) (a)
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D

42

43

44
45
46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

61
62

63

64

Task Name

Duration

CEO/DCEO/Ballot Officers - Liaise with key points of 28 days
contact of the GPF, GDF and GPS for the preparation
of the Disciplined Forces Lists of Electors.

CEO - CR P1 - Submit Crossmatching Investigation Report 1 day

to EC

EC - Receive Applications for Allocation of Symbols 14 days

CEO - CR P1 - Receive approval from EC for Committal 1 day

CEO/ITM - CR P1 - Commit approved transactions / Flag 1 day

deceased registrants

CEO/ITM/VRM/LM/RO - Extract, Print and Post PLE 5 days

CEO/ITM - Update/Distribute electronic copies of Merlin 5 days

CEO/DCEO - Prepare Non-Resident Electors' Roll 21 days

CEO/DCEO/LM/Ros/SROs - Establish Draft List of Polling 21 days

Stations

CEO/OPS - Conduct CLAIMS & OBJECTIONS 7 days
CEO/OPS - Conduct Claims 3 days
CEO/OPS - Conduct Objections 5 days
DCEO/ROs - Conduct Hearings into Objections 5 days

DCEO/VRM/ITM - C&O - Complete processing and encoding
of transactions

8 days

CEO/ITM - Train persons in the use of the application to 15 days
upload SoPs to the GECOM website
CEO/LO - Publish Notice for Submission of Lists of 7 days

Candidates

CEO/DCEO/LO - Provide guidance to Political Parties 1 day
on requirements associated with preparation and
submission of Lists of Candidates.

DCEO - C&O - Conduct Appeals 7 days
DCEO/VRM/ITM - C&O - Extract and dispatch fingerprints 1 day
for crossmatching

CEO/DCEO/ITM - C&O - Receive results of crossmatching 1 day

CEO/DCEO/VRM - C&O - Investigate Duplicate Applications 4 days
for Registration identified as hits

CEO/DCEO/ITM - C&O - Commit transactions not associated 1 day
with investigations

EC - Approve Symbols 1 day

Start

Sun 08 Jun '25

Mon 09 Jun '25

Finish

Sat 05 Jul '25

Mon 09 Jun '25

Mon 09 Jun '25 Sun 22 Jun '25

Tue 10 Jun '25
Tue 10 Jun '25

Tue 10 Jun '25
Tue 10 Jun '25

Wed 11 Jun '25 Sun 15 Jun '25

Wed 11 Jun '25
Wed 11 Jun '25
Wed 11 Jun '25

Sun 15 Jun '25
Tue 01 Jul '25
Tue 01 Jul '25

Mon 16 Jun '25 Sun 22 Jun '25

Mon 16 Jun '25
Mon 16 Jun '25
Wed 18 Jun '25
Mon 16 Jun '25
Mon 16 Jun '25
Thu 19 Jun '25
Sat 21 Jun '25
Mon 23 Jun '25
Thu 26 Jun '25

Sat 28 Jun '25
Sat 28 Jun '25

Sat 28 Jun '25

Tue 01 Jul '25

Wed 18 Jun '25
Fri 20 Jun '25

Sun 22 Jun '25
Mon 23 Jun '25

Mon 30 Jun '25

Wed 25 Jun '25

Sat 21 Jun '25

Sun 29 Jun '25

Thu 26 Jun '25

Sat 28 Jun '25
Tue 01 Jul '25

Sat 28 Jun '25

Tue 01 Jul '25

Predecessors

32SS+3 days

38FF

38

45FF

46
4755

47
47

52SS

21FS+15 days

54
55FS+2 days

60FS+1 day
61SS

61SS

44FS+8 days

Resource Names

CEO/DCEO

CEO

EC
CEO
CEO/ITM

CEO/OPS
CEO/ITM
CEO/DCEO/VRM

CEO/DCEO/LM/RO/SRO

CEO/OPS
CEO/OPS
CEO/OPS

DCEO/ROs

DCEO/VRM/ITM
CEO/ITM
CEO/LO

CEO/DCEO/LO

DCEO

DCEO/VRM/ITM

CEO/DCEO/ITM
CEO/DCEO/VRM

CEO/DCEO/ITM

EC

Status

Future Task

Future Task

Future Task
Future Task
Future Task

Future Task
Future Task
Future Task

Future Task
Future Task
Future Task
Future Task
Future Task
Future Task

Future Task

Future Task

Future Task

Future Task
Future Task

Future Task
Future Task

Future Task

Future Task

Timeframe

NLT E-32

NLT E-32

ROPA (Cap 1:03)

Section 16 (1)

Section 9

Section 16
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65
66
67

68
69

70
71
72
73
74
75

76

77

78

79

80

81

82

83

84

85

86

87

88

89

Task Name Duration
CEO - Inform Parties of approval/disapproval of Symbols 1 day
CEO - Receive Resubmission of Symbols 3 days
CEO - C&O - Submit Crossmatching Investigation Report to 1 day
EC for approval
CEO/HRM - Appoint DROs/DSROs 4 days
CEO/DCEO/ASSM/LM - Retrofit steel containers for the 31 days
storage of ballot boxes
CEO/DCEOQ/LM - Finalise list of Polling Stations 21 days
CEO/DCEO - Finalise Non-Resident Electors' Roll 21 days
CEO/DCEO/ITM - Prepare Non-resident electors envelopes 2 days
CEO - C&O - Receive approval from EC for Committal 1 day
CEO/DCEO/ITM/VRM - C&O - Flag Objections upheld 1 day
CEO/DCEOQ/ITM - Flag deceased based on deaths returns 1 day

from GRO
CEO/DCEO/ITM/VRM - C&O - Commit approved transactions 1 day
from cross matching

CEO/ITM - Certify RLE 1 day
CEO/DCEO/VRM/LM - Extract, Print and Post RLE 5 days
CEO/Ballot Officers - Establish Ballot Stations 7 days
CEO/HRM/ROs - Appoint Polling Day Staff 25 days
EC - Approve Symbols (Resubmitted) 1 day
CEO/DCEO - Display RLE 21 days
CEO/ITM/Ballot Officers - Allocate Disciplined Forces 14 days
electors to Ballot Stations

CEO/DCEO - Receive Notification from Ministry of Foreign 1 day

Affairs about the persons identified to be appointed as

Ballot Officers for Non-Resident Electors' Balloting

CEO - Receive of Lists of Candidates - Nomination Da'1l day
CEO - Receive notification of appointment of Election Agents 1 day
for the Lists of Candidates.

CEO/ITM - Encode Lists of Candidates & Prepare templates 5 days
for the printing of Ballots/SoPs/Tally Sheets

CEOQO/LO - Inform Representatives of defects in the Lists of 1 day
Candidates.

CEO/DCEO/ASSM/LM - Pack non-sensitive materials into Poll 14 days
Bags and secure in Container

Start

Wed 02 Jul '25
Wed 02 Jul '25
Tue 01 Jul '25

Tue 01 Jul '25
Tue 01 Jul '25

Wed 02 Jul '25
Wed 02 Jul '25
Wed 23 Jul '25
Thu 03 Jul '25
Thu 03 Jul '25
Thu 03 Jul '25

Thu 03 Jul '25
Thu 03 Jul '25
Fri 04 Jul '25
Mon 07 Jul '25
Mon 07 Jul '25
Tue 08 Jul '25
Wed 09 Jul '25
Mon 14 Jul '25
Mon 14 Jul '25
Mon 14 Jul '25
Mon 14 Jul '25
Mon 14 Jul '25
Tue 15 Jul '25

Tue 15 Jul '25

Finish

Wed 02 Jul '25
Fri 04 Jul '25
Tue 01 Jul '25

Fri 04 Jul '25
Thu 31 Jul '25

Tue 22 Jul '25
Tue 22 Jul '25
Thu 24 Jul '25
Thu 03 Jul '25
Thu 03 Jul '25
Thu 03 Jul '25

Thu 03 Jul '25
Thu 03 Jul '25
Tue 08 Jul '25
Sun 13 Jul '25
Thu 31 Jul '25
Tue 08 Jul '25
Tue 29 Jul '25
Sun 27 Jul '25
Mon 14 Jul '25
Mon 14 Jul '25
Mon 14 Jul '25
Fri 18 Jul '25
Tue 15 Jul '25

Mon 28 Jul '25

Predecessors Resource Names

64 CEO
64 CEO
62FF CEO
CEO/HRM
18 CEO/DCEQ/ASSM/LM
CEO/DCEOQ/LM
CEO/DCEO
71 CEOQ/DCEQ/ITM
67FS+1 day CEO
59FS+3 days CEO/DCEQ/ITM/VRM
73SS CEO/DCEQ/ITM
73SS CEO/DCEQ/ITM/VRM
73SS CEO/ITM
77 CEO/DCEO/VRM/LM
CEO/BO
CEO/HRM/RO
66FS+3 days EC
78 CEO/DCEO
79 CEO/ITM/BO
CEO/DCEO
CEO/ITM
85SS CEO
85SS CEQ/ITM
85 CEO/LO
CEO/DCEQ/ASSM/LM

Status

Future Task
Future Task
Future Task

Future Task
Future Task

Future Task
Future Task
Future Task
Future Task
Future Task
Future Task

Future Task

Future Task
Future Task
Future Task

Future Task
Future Task
Future Task
Future Task
Future Task
Future Task
Future Task
Future Task

Future Task

Future Task

Timeframe

E-49
E-49

E-48

ROPA (Cap 1:03)

Section 16
Section 16

*

Section 16 (1)

Section 9
Section 23 (1)

Section 14 (1)
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90
91

92

93

94

95

96
97

98

99
100

101

102

103

104

105

106

107

108

109
110

Task Name

Duration

CEOQ/LO - Receive Notice of death or withdrawal of Candidat¢1 day
CEO/LO - Where a person appears as a candidate on two or 1 day

more Lists, Inform Representatives and Deputy
Representatives of Lists concerned.

CEO/LO - Delete the name of a Candidate from any List on 1 day

which the Commission is satisfied that he did not consent to
the inclusion of his name.

CEO/LO - Receive Submission of correction by
Representatives of any defects in the Lists.

CEQ/LO - Delete the name of a Candidate from each List on
which the Commission is satisfied that he consented to the
inclusion of his name on multiple Lists.

CEO/LO - Receive Notification of withdrawal of Lists by

Candidates

CEO/LO/EC - Approval of Lists of Candidates

CEO/LO - Give Notification of the Lists of Candidates not
approved by GECOM

Representatives - Appeal (to the High Court) against refusal
of approval of Lists of Candidates

CEO/LO - Receive Notice of Joinder of Lists

CEO/LO - Adjust List of Candidates as might be necessary
based on High Court Ruling regarding any Appeals filed.
CEO/ITM - Adjust Templates for Ballots/SoPs/Tally Sheets
as might be necessary based on determination of Appeal(s)
CEO/LO - Publication of the Lists of titles and
Symbols approved by GECOM in the Official Gazette

1 day

1 day

1 day

1 day
1 day

1 day

1 day
1 day

1 day

1 day

EC - Approve Templates for Ballots/SoPs/Tally Sheet:1 day

CEO - Send List of Polling Stations to Agents

1 day

CEO/DCEOQO/LM - Submit List of Polling stations to Commissiol1 day

EC - Gazette Notice of Joinder of Lists

CEO/ITM - Dispatch templates for the printing of
Ballots/SoPs/Tally Sheets

CEO - Gazette places for the display of Non-Resident

Electors' Roll

CEO - Display Non-Resident Electors' Roll

1 day
1 day

1 day

1 day

Start

Tue 15 Jul '25
Wed 16 Jul '25

Wed 16 Jul '25

Thu 17 Jul '25

Thu 17 Jul '25

Thu 17 Jul '25

Fri 18 Jul '25
Fri 18 Jul '25

Sun 20 Jul '25

Mon 21 Jul '25
Tue 22 Jul '25

Tue 22 Jul '25

Wed 23 Jul '25

Thu 24 Jul '25
Thu 24 Jul '25
Thu 24 Jul '25
Fri 25 Jul '25
Fri 25 Jul '25

Fri 25 Jul '25

Fri 25 Jul '25

CEO/CBN/EC/ITM - Print Ballots/SoPs/Tally Sheets 17 days Sun 27 Jul '25

Finish

Tue 15 Jul '25

Wed 16 Jul '25

Wed 16 Jul '25

Thu 17 Jul '25

Thu 17 Jul '25

Thu 17 Jul '25

Fri 18 Jul '25
Fri 18 Jul '25

Sun 20 Jul '25

Mon 21 Jul '25
Tue 22 Jul '25

Tue 22 Jul '25

Wed 23 Jul '25

Thu 24 Jul '25
Thu 24 Jul '25
Thu 24 Jul '25
Fri 25 Jul '25
Fri 25 Jul '25

Fri 25 Jul '25

Fri 25 Jul '25

Tue 12 Aug '25

Predecessors

85
875542 days

875542 days

85SS+3 days

8755+3 days

8755+3 days

85FS+3 days
96SS

97FS+1 day

85FS+6 days
98SS+2 days

98SS+2 days

99FS+1 day

102

103

107FS+1 day

Resource Names

CEO/LO
CEO/LO

CEO/LO

CEO/LO

CEQO/LO

CEO/LO

CEO/LO/EC
CEO/LO

CEO/LO
CEO/LO

CEO/LO

CEO/LO
EC

CEO/DCEO/LM
CEO/LO

CEO/ITM

CEO/CBN/EC/ITM

Status

Future Task
Future Task

Future Task

Future Task

Future Task

Future Task

Future Task
Future Task

Future Task

Future Task
Future Task

Future Task

Future Task

Future Task
Future Task
Future Task
Future Task
Future Task

Future Task

Future Task
Future Task

Timeframe

E-48
E-47

E-47

E-46

E-46

E-46

E-45
E-45

E-43

E-42

E-40

ROPA (Cap 1:03)

Section 21 (1)
Section 14 (2)

Section 14 (2)

Section 15

Section 14 (2)

Section 20

Section 17 (1)
Section 17 (3)

Section 18 (1)

Section 22 (1)

Section 19

Section 34 (1A)
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D

111

112

113

114

115

116

117

118

119

120

121

122

123

124

125

126

127

128

Task Name

Duration

CEO/DCEQO/VRM - Print and sort Polling Station Lists of 5 days
Electors for Posting

CEO - Certify OLE 1 day
CEO - Receive feedback on Polling Stations from Agents/ 1 day
Update List of Polling Stations / Submit revision to

Commission for Approval

CEO/DCEO/VRM/ITM - Print Disciplined Forces List of 2 days
Electors & Folios

CEO/DCEO/ITM/Ballot Officers - Prepare and sort 7 days
Disciplined Forces envelopes

CEO/DCEO/LM/Ros/SROs - Address concerns from Election 3 days

Agents concerning List of Polling Stations / Submit any
changes to Commission

CEO/DCEOQO/LM - Prepare Ballot Boxes for Disciplined Forces
and Polling Day

14 days

CEO/HRM - Conduct refresher training of Polling Day Staff 14 days
CEO/LO - Gazette Notice of the Poll showing each Polling 1 day
Station, and the day and hours between which the poll will

be conducted

CEO/HRM - Appoint Ballot Officers and Attendants for 2 days
Non-Resident Electors' Balloting

CEO/HRM - Appoint Ballot Attendants and Clerks for 3 days

Disciplined Forces Balloting

CEO - Receive Commission's approval of Polling static1 day
CEO/DCEO/LM/ITM - Allocate electors to Polling Stations 3 days
CEO/ASSM/LM/C&VEM - Preparation & Printing of Polling 14 days
Station banners for Polling Places

CEO/LO - Gazette the names of persons appointed as Ballot 1 day
Officers for Non-Resident Electors' Balloting

CEO/DCEO/ITM/VRM - Print and Prepare folios for polling 7 days
stations

CEO/LO - Gazette the places appointed for the intermixing 1 day
of Disciplined Forces and Non-Resident ballots.

CEO/LO - Gazette Notice of the date given for sorting of 1 day

Disciplined Services and for Non-Resident electors ballot.

Start

Mon 28 Jul '25
Wed 30 Jul '25
Wed 30 Jul '25
Wed 30 Jul '25
Thu 31 Jul '25

Thu 31 Jul '25

Fri 01 Aug '25

Sat 02 Aug 25
Sat 02 Aug ‘25
Sun 03 Aug '25

Mon 04 Aug '25

Tue 05 Aug '25 Tue 05 Aug '25

Tue 05 Aug '25
Wed 06 Aug '25

Tue 05 Aug '25
Fri 08 Aug 25
Sat 09 Aug '25

Sat 09 Aug ‘25

Finish
Fri 01 Aug '25
Wed 30 Jul '25
Wed 30 Jul 25
Thu 31 Jul '25
Wed 06 Aug '25

Sat 02 Aug '25

Thu 14 Aug '25
Fri 15 Aug '25

Sat 02 Aug '25

Mon 04 Aug '25
Wed 06 Aug '25
Thu 07 Aug '25
Tue 19 Aug '25
Tue 05 Aug '25
Thu 14 Aug '25
Sat 09 Aug '25

Sat 09 Aug '25

Predecessors

83

82
104FS+5 days

83FS+3 days

113

83FS+4 days

116FS+2 days
122SS
122

123

Resource Names

CEO/DCEO/VRM

CEO

CEO/DCEO/VRM/ITM

CEO/DCEO/ITM/BO

CEO/DCEO/LM

CEO/HRM

CEQO/LO

CEO/HRM

CEO/HRM

CEO
CEO/DCEO/ITM/LM

CEO/ASSM/LM/C&VEM

CEO/LO

CEO/LO

CEO/LO

Status

Future Task

Future Task

Future Task

Future Task

Future Task

Future Task

Future Task

Future Task

Future Task

Future Task

Future Task

Future Task

Future Task

Future Task

Future Task

CEO/DCEO/ITM/VRM Future Task

Future Task

Future Task

Timeframe

NLT E-21

ROPA (Cap 1:03)

Section 6 (5)

Section 651 (1) & (3)

Section 651 (1) & (3)
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129

130

131

132

133

134

135

136

137

138
139

140
141

142

143

144

145

146

Task Name

Duration

CEOQ/LO - Publish in the Gazette the schedule (appointed
day and time) for Disciplined Services balloting.
ROs - Receive application for appointment to vote by Proxy. 1 day

1 day

CEO - Receipt of Ballots/SoPs/Tally Sheets 1 day
CEO/DCEO/LM/IA - Extract and Post Non-resident Electors' 1 day

Ballots

CEO/DCEO/Ballot Officers - Extraction and Enveloping of 5 days
Disciplined Forces Ballots

CEO - Receive expressions of desire by Disciplined Service 1 day

members to a Ballot Officer to vote on Elections Day and to
be included on the List in his/her District.
CEO/DCEO/LM/ROs/SROs - Distribute and affix to the
buildings a Notice of Poll, List of Candidates, Notification of
Joinder and such part of the Official Lists as has been
allotted to that Polling Place.

CEO/ASSM/LM - Make transportation arrangements for the
movement of Ballot Boxes & Contrainers to the 10 Electoral
Districts

CEO/DCEO/LM/Ballot Officers - Pack and secure Ballot
Boxes for Disciplined Services Balloting

ROs - Receive cancellation of appointment to vote as Proxy. 1 day

7 days

7 days

1 day

CEO/DCEOQ/Ballot Officers - Deliver Sensitive and 1 day
Non-Sensitive supplies to ballot attendants for Disciplined
Conduct of Disciplined Services Balloting 1 day

CEO/DCEO/Ballot Officers - Receive cast Disciplined Services 1 day
Ballots

CEO/ITM/Ballot Officers - Scan envelopes and prepare
Strike Off Lists (Disciplined Forces Electors who voted on
CEO/DCEO/Ballot Officers - Sort Disciplined Services Ballots 5 days
CEO/DCEO/Ballot Officers - Place sorted Disciplined Forces 3 days
ballots in briefcases for distribution to predetermined Polling
Stations for Distribution.

CEO/ROs - Receive from Election Agent - Appointments of 3 days
Assistant Agents, Counting Agents, Polling Agents, and
alternate Polling Agents.

Ros - Appointment to Vote by Proxy

1 day

3 days

Start

Sat 09 Aug '25

Mon 11 Aug '25

Wed 13 Aug '25Wed 13 Aug '25

Thu 14 Aug '25
Thu 14 Aug '25

Sun 17 Aug '25

Mon 18 Aug '25

Mon 18 Aug '25

Tue 19 Aug '25

Fri 22 Aug '25
Fri 22 Aug '25

Fri 22 Aug '25
Fri 22 Aug '25

Sat 23 Aug 25
Sat 23 Aug ‘25
Thu 28 Aug '25

Sat 23 Aug '25

Sat 23 Aug ‘25

Finish
Sat 09 Aug '25

Mon 11 Aug '25
Thu 14 Aug '25
Mon 18 Aug '25

Sun 17 Aug '25

Sun 24 Aug '25

Sun 24 Aug '25

Tue 19 Aug '25

Fri 22 Aug '25
Fri 22 Aug '25

Fri 22 Aug '25
Fri 22 Aug '25

Sat 23 Aug '25
Wed 27 Aug '25
Sat 30 Aug '25

Mon 25 Aug '25

Mon 25 Aug '25

Predecessors

166SS-21 days
110
131
131

166SS-15 days

166SS-14 days

166SS-14 days

133

166SS-10 days
140SS

166SS-10 days
140SS

140

140

143

166SS-9 days

166SS-9 days

Resource Names
CEO/LO
RO
CEO
CEO/DCEOQ/LM/IA
CEO/DCEO/BO

CEO

CEO/DCEO/LM/RO/SRO

CEO/ASSM/LM

CEO/DCEO/LM/BO

RO
CEO/DCEQ/BO

CEO/DCEO/BO
CEO/DCEQ/BO

CEO/DCEO/BO

CEO/DCEQ/BO

CEO/DCEO/BO

CEO/RO

RO

Status

Future Task
Future Task
Future Task
Future Task

Future Task

Future Task

Future Task

Future Task

Future Task

Future Task
Future Task

Future Task
Future Task

Future Task

Future Task

Future Task

Future Task

Future Task

Timeframe

E-21

E-15

E-14

E-10

E-10
E-10

E-4

(administrative)

NLT E-7

NLT E-7

ROPA (Cap 1:03)

Section 65K (1)

Section 31 (1)

Section 65K (6)

Section 34 (1)

Section 33

Section 65K
Section 65L (2)

Section 24 (2)
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D

147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

Task Name

Duration

CEO/DCEO/ITM/VRM - Print Lists of Electors for
Polling Stations with struck off Disciplined Forces
Electors who voted on D-Day
CEO/DCEO/LM/IA/ROs/SROs - Extraction/packing of ballots 7 days
and other sensitive materials in ballot boxes, and storage in

Steel Containers

CEO/DCEO - Receive Non-Resident electors’ ballots from NR 1 day
Ballot Attendants

RO - Receive & deliver to CEO - Notice of appointment of 1 day
Candidates to attend the count

CEO - Receive Notice (from Representatives) of 1 day
appointment of Candidates to attend poll

ROs - Prepare and submit to the CEO the state of 1 day

preparedness for the conduct of the poll.

CEO - Receipt and processing of application in Form 18 from 1 day
a non-resident elector present in Guyana for a ballot paper.
CEO/DCEO - Sort Non-Resident Electors' Ballots

CEO/DCEO - Place sorted Non-Resident electors' ballots in
briefcases for distribution to predetermined Polling Stations
for Distribution.

CEO/DCEO/LM/ITM - Dispatch hardware and software to be 4 days
used to upload SoPs to the GECOM website to the Offices of

the ROs/SROs.

CEO/DCEOQ/ITM - Test the application to upload SoPs to the 4 days
GECOM website and allocate them to Offices of ROs/SROs.
CEO/DCEOQ/ITM - appoint persons trained in the use of the 2 days
application to upload SoPs to the GECOM website and

allocate them to Offices of ROs/SROs.

1 day
1 day

CEO/DCEO - Receive Ballots of Non-Resident Electors who 1 day
voted in Guyana

ROs - Issue notification of Refusal of Proxies 1 day
ROs - Allow, on request of the Election Agent, inspection 1 day
and copying of the List of Proxies

CEO/DCEO - Sort Ballots of Non-Resident Electors who 1 day

voted in Guyana

5 days

Start

Sun 24 Aug '25 Thu 28 Aug '25

Sun 24 Aug '25

Mon 25 Aug 25
Mon 25 Aug '25
Mon 25 Aug 25
Mon 25 Aug '25
Mon 25 Aug 25
Tue 26 Aug '25
Wed 27 Aug '25

Wed 27 Aug '25

Wed 27 Aug ‘25

Mon 25 Aug '25

Thu 28 Aug '25
Thu 28 Aug '25
Thu 28 Aug '25

Fri 29 Aug '25

Finish

Sat 30 Aug '25

Mon 25 Aug '25
Mon 25 Aug '25
Mon 25 Aug '25
Mon 25 Aug '25
Mon 25 Aug '25
Tue 26 Aug '25
Wed 27 Aug '25

Sat 30 Aug '25

Sat 30 Aug '25

Tue 26 Aug '25

Thu 28 Aug '25
Thu 28 Aug '25
Thu 28 Aug '25

Fri 29 Aug '25

Predecessors

142

142

166SS-7 days

16655-7 days

166SS-7 days

16655-7 days

166SS-7 days

149

154

166SS-5 days

156SS

166SS-7 days

166SS-4 days

166SS-4 days

159

Resource Names

CEO/DCEO/ITM/VRM

Status

Timeframe ROPA (Cap 1:03)

Future Task E-9
(administrative)

‘EO/DCEO/LM/IA/RO/SR( Future Task

CEO/DCEO

RO

CEO

RO

CEO

CEO/DCEO/VRM

CEO/DCEO

CEO/DCEO/LM/ITM

CEO/DCEOQ/ITM

CEO/DCEO/ITM

CEO/DCEO/VRM

RO

RO

CEO/DCEO/VRM

Future Task E-7
Future Task E-7 Section 85 (2)
Future Task E-7 Section 67 (2)
Future Task E-7

(administrative)
Future Task E-7 Section 58 (4)

Future Task
Future Task

Future Task E-5
(administrative)

Future Task

Future Task E-7
(administrative)

Future Task

Future Task E-4
(administrative)
Future Task E-4 Section 32 (3)

Future Task
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D

163

164

165

166

167

168

169

170

171
172

173

174
175

176

177

178
179
180

181
182

Task Name Duration
CEO/DCEOQO/LM - Dispatch Ballot Boxes to predetermined 3 days
locations in the 10 Districts
CEO/ROs - Issue Certificate of Employment to eligible 1 day

elector to vote at a Polling Place other than where he/she is
ordinarily listed to vote.

ROs/SROs/DROs/DSROs - Provide Presiding Officers 1 day
sensitive and non-sensitive materials for the conduct of the
Conduct of the Poll 1 day

CEO/DCEO/LM/Ballot Officers - Dispatch Disciplined Forces 1 day
and Non-Resident Ballots to predetermined Polling Stations

for intermixing

POs - Intermix Disciplined Forces and Non - Resident Ballots 1 day

PO/CA - Count and declare the results of the Elections for 1 day
the Polling station.
PO - Post at a conspicuous place SoPs showing the results 1 day

of the elections for his/her polling station
PO - Deliver PE 2, CEO/Chairman's Packages to DRO/DSRO 1 day

PO - Deliver Ballot Box, PE19 and Secure Receptacle to 1 day
RO/SRO via DRO/DSRO (pre-positioned container)
DRO/DSRO - Deliver PE2, CEO/Chairman's Packages to 2 days

RO/SRO
RO/SRO - Deliver CEO/Chairman's Packages to CEO/Chairma2 days

ROs/SROs Ascertainment of Results of all 2 days
Sub-Districts/Districts using SoPs
Ros/SROs/ITM - Ascertain the results by tabulating votes 2 days
as per SoP on display for the benefit of all persons who
are authorised to be present
ROs/SROs/ITM - Upload SoP, immediately upon being 2 days
scanned, to the GECOM Website
SROs- Publicly declare results for Sub-Districts/Districts 1 day
SROs - Deliver Sub-District Tabulation Form to RO 1 day
ROs - Ascertain the results of the District by tabulating 1 day
Sub-Districts results from District Tabulation Forms
ROs - Publicly declare the results of the District 1 day
RO - Communicate Results to CEO 1 day

Start

Fri 29 Aug '25

Sat 30 Aug 25

Mon 01 Sep 25 Mon 01 Sep '25

Mon 01 Sep '25 Mon 01 Sep '25
Mon 01 Sep 25 Mon 01 Sep '25

Mon 01 Sep '25
Mon 01 Sep '25

Mon 01 Sep '25

Mon 01 Sep '25
Mon 01 Sep '25

Mon 01 Sep '25

Mon 01 Sep '25

Mon 01 Sep '25 Tue 02 Sep '25

Mon 01 Sep '25

Mon 01 Sep '25

Tue 02 Sep 25
Tue 02 Sep '25
Tue 02 Sep 25

Tue 02 Sep '25
Tue 02 Sep 25

Finish

Sun 31 Aug '25

Sat 30 Aug '25

Mon 01 Sep '25
Mon 01 Sep '25

Mon 01 Sep '25

Mon 01 Sep '25
Mon 01 Sep '25

Tue 02 Sep '25

Tue 02 Sep '25

Tue 02 Sep '25

Tue 02 Sep '25

Tue 02 Sep '25
Tue 02 Sep '25
Tue 02 Sep '25

Tue 02 Sep '25
Tue 02 Sep '25

Predecessors

166SS-2 days

166SS

166SS

166SS

166SS

166SS

166SS
166SS

166SS

173SS

173SS

173SS

17355+1 day
17355+1 day
17355+1 day

17355+1 day
17355+1 day

Resource Names

CEO/DCEO/LM

CEO/RO

RO/SRO

CEO/DCEO/LM/BO

PO

PO/CA

PO

PO
PO

DRO/DSRO

RO/SRO

SRO/ITM

SRO/ITM

RO
SRO/ITM
SRO/ITM

SRO/ITM
RO/SRO

Status

Future Task

Future Task

Future Task

Future Task

Future Task

Future Task

Future Task

Future Task

Future Task
Future Task

Future Task

Future Task
Future Task

Future Task

Future Task

Future Task
Future Task
Future Task

Future Task
Future Task

Timeframe

E-3
(administrative)

E-2

ROPA (Cap 1:03)

Section 29 (4)

Section 83

Section 83 (9A) (b)

Section 83 (10)
Section 83 (10)

Section 83 (10)

Section 83B

Section 83B
Section 84 (1B) (f)
Section 83B
Section 83B

Section 83B
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Task Name

Duration

Start Finish

Predecessors

Resource Names

Status

Timeframe

ROPA (Cap 1:03)

183

184

185

186

187

188

189

190

191

192

CEO/DCEO/LM/ASSM - Retrieve Election Materials from all
Districts

7 days

RO - Conduct Limited or General Final Counts if requested 2 days

CEO - Compile results on the basis of
District/Sub-District Tabulation Forms, Allocate
Seats and Submit report to EC

4 days

EC - Declare the elected President and the Results of 1 day

the Elections
CEO/LO - Publish the declared results of the elections
publicly and publish in the Official Gazette

CEOQ/OPS - Prepare Election Report and conclude all Post -

Election Activities.

CEO - Receive Declaration of Election expenses by Political

Parties.

CEO - Publish Summary of Election expense return.
CEO/AO - Complete Payments for All Staff and Service
Providers

“EO Oper Elaction £ I e d

o .

1 day
45 days
7 days

1 day
1 day

Tue 02 Sep '25 Mon 08 Sep '25

Wed 03 Sep '25 Thu 04 Sep '25
Wed 03 Sep Sat 06 Sep '25
'25

Sun 07 Sep '25 Sun 07 Sep '25
Mon 15 Sep 25 Mon 15 Sep '25
Tue 16 Sep 25 Thu 30 Oct '25
Tue 16 Sep '25 Mon 22 Sep '25

Sun 28 Sep '25
Fri 03 Oct '25

Sun 28 Sep ‘25
Fri 03 Oct '25

SunR-26-0et-25

166
173
184SS

185

187

187

189FS+5 days
166FS+31 days

CEO/DCEO/LM/ASSM

RO/SRO

CEO

EC

CEO/LO

CEO/OPS

CEO

CEO
CEO

Future Task

Future Task

Future Task

Future Task

Future Task

Future Task

Future Task

Future Task
Future Task
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